UMKC DDR Club Constitution

October 31, 2007

Article I: Name
The name of the organization is University of Missouri-Kansas City Dance Dance Revolution Club (DDR Club).

Article II: Purpose/Preamble

The purpose of the organization is to provide entertainment, exercise, and social bonding for university students through the dance simulation game Stepmania, teach leadership and life skills, and provide service to the community through various meetings, events, and activities.

Article III: Membership
Section 1: General Membership

Membership in DDR Club is open to all duly enrolled students at UMKC. Membership and activities are open to all currently enrolled students regardless of race, color, creed, sex, sexual orientation, age, national origin, disability, or Vietnam era veteran’s status.
Section 1: Membership Requirements
A: Attendance to a majority of Member meetings as well as other required DDR Club proceedings during the UMKC calendar semester

B: Keeping up-to-date with news posts on UMKCDDR
C: Keeping up-to-date with stickied threads on the UMKCDDR Forums.
Section 2: Applying for Membership
A: Contact the President via e-mail with name and request to join.
B: All applications will be acknowledged after the first three weeks and up until the last three weeks of the UMKC calendar semester. For the summer session, applications will be acknowledged after the first week and before the last three weeks.
C: May be submitted up to two times a semester.
Section 3: Applying for an Officer Position
A: Contact the President via e-mail with name, the requested position, current skills and abilities, reasons for applying, goals, and any previous experience.

B: All applications will be acknowledged after the first week and up until the last four weeks of the UMKC calendar semester. For the summer session, applications will be acknowledged during the first week and before the last two weeks.
C: May be submitted up to three times a semester.
Section 4: Application Review

A: Each application is reviewed by the Presidential Committee.
B: Membership may be denied due to past truancy or misconduct to the discretion of the Presidential Committee under the Rules of Absence.

C: Membership may be discontinued if performance of club duties and attendance to Member meetings is unsatisfactory to the discretion of the Presidential Committee under the Rules of Absence.
Section 5: Special Membership
A: Participants who abide by the rules of membership but are not UMKC students are applicable for Special Membership.
B: Allowed the same rights as DDR Club members.

C: Excluded from UMKC funding.

Section 6: Honorary Membership

A: A non-traditional position of membership where the member has previously done an act to assist DDR Club greatly.

B: Membership is awarded by the Presidential Committee.
C: Allowed the same rights as DDR Club members.

D: Excluded from UMKC funding.

Section 7: Hazing

A: Hazing is strictly prohibited in the State of Missouri and by the University. Hazing is defined as any willful act, occurring on or off the campus of an educational institution, directed against a student or a prospective member of an organization operating under the sanction of an educational institution, that recklessly endangers the mental or physical health or safety of a student or prospective member for the purpose of initiation or admission into or continued membership in any such organization.
B: This organization will not support, endorse, or participate in hazing.

Article IV: Committees

Section 1: Presidential Committee
A: Officers of this committee consist of the President and Vice President

B: Finalizes all decisions. 
C: Review and discuss all member and officer applications.
D: Time-sensitive decisions, such as canceling an event or activity, will be reserved for this committee.

Section 2: Sub-Presidential Committee

A: Officers of this committee consist of the President, Vice President, and Jr. President.

B: Discuss topics concerning recruitment and activities for new members.
C: Discuss details and specifics for all DDR Club activities.
Section 3: Executive Committee
A: Members of the committee consist of the President, Vice President, Jr. President, and two or three members appointed by the President.
B: Discuss food and catering details including the choice of food for events and meetings.
C: Discuss details and specifics for all DDR Club events.
D: In charge of discussing constitutional changes.
Article V: Meetings
Section 1: Presidential Committee

A: Held when necessary.
B: The President presides over the meetings.

Section 2: Sub-Presidential Committee

A: Held once every six weeks or as necessary.

B: The President presides over the meetings.

Section 3: Executive Committee

A: Held once every two weeks or as necessary.
B: The President presides over the meetings.

Section 4: Members

A: Held once every two weeks or as necessary during or prior to the starting of DDR Night or DDR Inferno.
B: It is possible to move a meeting to a designated time and place other than DDR Night or DDR Inferno only in an emergency situation.

C: The President presides over the meetings.

Article VI: Officers
Section 1: Officer Placement Definitions

A: All officers are to report to the President and their respective Seniors.
B: All officer duties are to be regulated by the President and assisted in regulation by the Vice President and Jr. President.
C: Members can hold any number of positions except that the President, Vice President, and Jr. President require a unique member in each position.
Section 2: President
A: Attend all DDR Club events and activities.
B: Record keeping.

1: Maintain a digital record of all happenings within DDR Club for archival purposes
2: Ensure the archive is stored in a safe location and reviewed every few months to maintain a constant knowledge of the club as a whole.
C: Keep social interactions with members to encourage social bonding and the teachings of sociability.
D: Enforce DDR Club policy.

E: Enforce all officers’ jobs.

1: Conduct the training of all senior DDR Club officers, the Vice President, and the Jr. President.
2: Regulate the duties of all senior DDR Club officers, the Vice President, and the Jr. President.

3: Delegate unlisted tasks as needed or voted upon.

4: Know the duties and execution methods of all DDR Club officer positions and related tasks respectively.
5: Maintain all knowledge of any changes in officer duties and execution methods.
6: Take over duties of any missing officers or tasks not covered by other officers.
F: Make a list of topics for discussion at each meeting and make sure they are posted at least two days in advance on UMKCDDR.

G: Act as a proxy for members or officers missing in attendance in meetings under the Rules of Absence.

H: Keep in touch with local organizations and programs to ensure up-to-date acknowledgement of all campus events and opportunities where DDR Club may be of use.
I: Ensure good relations with other DDR Clubs

J: Make sure the constitution is always up-to-date with university standards and DDR Club changes by following the amendment process.

K: Re-read the constitution at least once at the beginning of each UMKC calendar semester.
L: Make sure any necessary ideas and/or policies relevant to UMKC DDR Club are brought up for discussion.
M: Ensure good use of all funds by signing off on all funding requests and any use of DDR Club funds.
N: Maintain the DDR Club Calendar by posting all events at the beginning of each UMKC calendar semester and adding any new events least one week before they are scheduled.

O: Moderate the UMKCDDR Forums, create discussion threads, and if needed, create online polls to generate a quick conglomerate of responses from members.
Section 3: Vice President
A: Attend all DDR Club events and activities.

B: Handle all reservations for DDR Club events or meetings.
C: Keep social interactions with members to encourage social bonding and the teachings of sociability.

D: Enforce DDR Club policy.

E: Enforce all officers’ jobs where needed.

1: Maintain general knowledge of the duties and execution methods of all DDR Club officer positions and related tasks respectively.
2: Take over duties of any missing officers or tasks not covered by other officers.

F: Fill in for the President when the President cannot be in attendance under the Rules of Absence

G: Maintain a regular connection with the President

1: Know the duties and execution methods of the President’s tasks and requirements.
2: Make sure the President is abiding by the Constitution.
3: Address the President when decisions he or she makes need attention.
H: Moderate the UMKCDDR Forums, create discussion threads.

Section 4: Jr. President

A: Attend as many DDR Club events and activities as possible.
B: Keep a record of all events and happenings within DDR Club.

C: Keep social interactions with members to encourage social bonding and the teachings of sociability.

D: Ensure that officers’ jobs are being taken care of.

1: Maintain general knowledge of the duties and execution methods of all DDR Club officer positions and related tasks respectively.
2: Take over duties of any missing officers or tasks not covered by other officers.

E: Fill in for the Vice President when the Vice President cannot be in attendance under the Rules of Absence

F: Maintain a regular connection with the President

1: Know the duties and execution methods of the President’s tasks and requirements.
2: Make sure the President is abiding by the Constitution.

3: Address the President when decisions he or she makes need attention.
G: Create discussion threads on the UMKCDDR Forums.
Section 5: Senior Equipment Manager

A: In charge of the storage and maintenance of all DDR Club equipment.

1: Label, date, and properly store all DDR Club food.

2: Attach non-slip materials to dance mats and mend where necessary.
3: Notify the President and Treasurer of needed dance mat replacement.

B: Organize the setup and teardown of equipment
1: Get together crews of Equipment Managers for both the setup and teardown of each DDR Club event or activity.

2: Possess a copy of DDR Club storage room and DDR Club storage facility key(s).
Section 6: Equipment Manager
A: Any number of persons may be assigned to this position referred to, in combination, as Equipment Managers.

B: Setup and store all DDR Club equipment when scheduled to or assigned by the Senior Equipment Manager.

Section 7: Computer Person

A: Conduct all DDR Club PC computer maintenance.

1: Ensure use of the latest build of the dance simulation game Stepmania.

2: Install all needed driver updates.

3: Handle all upgrades to hardware.

4: Notify the President and Treasurer of hardware malfunctions and needed replacements.

B: In charge of the setup of all new DDR Club PCs.
1: Install all needed software and applications.

2: Copy over the DDR Club song selection.

C: Maintain the DDR Club song selection on all machines.
1: Ensure the song selection is within DDR Club standards in the By-Laws.

2: Update the song selection whenever there are new releases within DDR Club standards in the By-Laws.

3: Add all member-requested songs to the machine within DDR Club standards in the By-Laws.
Section 8: PR Person
A: Any number of persons may be assigned to this position referred to, in combination, as PR Persons.

B: Put up the assigned DDR Club and/or event posters during poster posting days.

C: Promote the club by communicating with other organizations and businesses.
1: Try and find opportunities where DDR Club can provide and be provided with services.
2: Try an acquire coupons and promotional items for DDR Club events and activities.
D: Must possess a copy of the UMKC Organization Handbook.
1: Must read all of pages necessary to properly follow UMKC Rules and Regulations concerning advertisements.
2: Must abide by all UMKC Rules and Regulations concerning advertisements.
Section 9: Senior Cameraperson
A: In charge of the maintenance of all DDR Club cameras and associated equipment.

1: Ensure all lenses are cleaned and protected.
2: Charge all batteries before events.

3: Clear out all memory cards.

4: Notify the President and Treasurer of needed repairs, equipment, or replacements.
B: Maintain the archive of DDR Club audio, video, and photo.

1: After each event or activity, store all audio, video, and photo.

2: Ensure that all audio, video, and photo properly named and tagged.

3: Make sure the archive is backed up before modifications are done.
C: Maintain knowledge of the use of all DDR Club cameras and associated equipment.

D: Take pictures of all DDR Club events and activity for the preservation of DDR Club history.

E: Assign tasks to Camerapersons.

1: Get together crews to take audio, video, and photo.

2: Acquire all audio, video, and photo from Camerapersons.
F: Understand how to shoot sports photography.
G: Upload all audio, video, and photo to the Photo & Video Gallery on UMKCDDR at most a week after each DDR Club event or activity.
Section 10: Cameraperson

A: Any number of persons may be assigned to this position referred to, in combination, as Camerapersons.
B: Must contain a general knowledge of all DDR Club cameras and associated equipment.

C: Document events with audio, video, or photo when assigned by the Senior Equipment Manager.

1: Must take at least twenty-five acceptable photos per event or activity.
2: Video must not express explicit materials not suitable for public view by university standards.

Section 11: Senior Graphic Designer

A: In charge of the creation of all DDR Club logos, slogans, and promotional materials.
B: Must approve of all DDR Club promotional items that make use of the UMKC DDR Club, DDR Club event, and DDR Club activity name and/or logo(s).

C: In charge of the maintenance of the archive of all DDR Club logos, slogans, and promotional materials.

1: Ensure that all materials properly named and tagged.

2: Make sure the archive is backed up before modifications are done.
D: Must maintain the Poster Making Contest.
1: Must schedule the activity at least once a semester.

2: Act as a judge of the Poster Making Contest.

3: Provide helpful insight and tips to all early entries.
Section 12: Graphic Designer
A: Any number of persons may be assigned to this position referred to, in combination, as Graphic Designers.
B: Create and design any DDR Club graphic, audio, or video materials when scheduled to or assigned by the Senior Graphic Designer.
Section 13: Website Programmer

A: Any number of persons may be assigned to this position referred to, in combination, as Website Programmers.
B: Report the President for assignments
C: Examine UMKCDDR for spelling and grammar errors.

1: Notify the President of any errors.

2: Once the President has OK’d the errors, proceed to fix them.

D: Maintain both the front- and back-end of UMKCDDR.

E: Make sure all links are kept up-to-date.
F: Work on the website when scheduled to or assigned by the President.
Section 14: Treasurer

A: In charge of handling all club funds.

B: Creating a budget at the beginning of each semester and assign funds where necessary.
C: Fill out forms when asking for funding.
D: Maintain all past and present books of accounts.

E: Coordinate all monetary activity with the President.
Section 15: Competition Head
A: For each DDR Competition, the President will need to create and maintain DDR Club DDR Competition Microsoft® Excel spreadsheet and/or the Hypertext Preprocessor-coded program.

Section 16: Otwa Writer

A: Each DDR Night requires a Riddle of the Week which is created by the President with the prize being chosen by the President or Executive Committee.

B: Each DDR Night requires a Question of the Week which is created by the Vice President with the prize being chosen by the Vice President or Executive Committee.
C: Designate funds when scheduled to or assigned by the President.
Section 17: Freestyle Exerciser

A: Help those wanting to learn how to freestyle.
B: Give constructive tips and comments to help accepting members improve.

Section 18: Techniques Instructor

A: Help those wanting to learn how to play.
B: Give constructive tips and comments to help accepting members improve.

Article VII: Advisor
A: The advisor for DDR Club will be nominated by the Executive Committee.

B: A qualified faculty, staff, or community member must be selected as an advisor.
C: There may be more than one nomination.

D: The membership will vote on the adviser at a member meeting requiring a two-thirds vote for acceptance.
Article VIII: Finances
A: The books of account will be kept up-to-date and open to the inspection of the University auditor.

B: Money will be required for the purchase of food and beverages for meetings and events to encourage solid attendance and to accompany the athletic nature of.
C: All purchases will be documented by the Treasurer.
D: The Treasurer is in charge of the handling of all DDR Club funds.

E: No fees will be charged of members if adequate funding is provided by the Student Government Association by other means for the purchase of food, beverage, and materials needed for DDR Club events and activities.
Article IX: Amendments
Section 1: Constitutional Changes

It is further understood that if this organization desires at any time in the future to change in any way the provisions of this charter, that before such action is taken, the organization will submit for recommendation to the Student Government Association and for approval to the Student Life office every detail of the desired changes to be made.
Section 2: Amending the Constitution

A: A member wanting to amend the constitution will need to bring his or her proposed amendment to the President.

B: The President brings it to the next Executive Committee meeting for discussion.
C: Changes may be made to the amendment proposal.
D: The Presidential Committee will make the final passing decision.
E: A passing amendment be integrated into the DDR Club Constitution by the President and then submitted for approval.

Article X: By-laws
Section 1: Officer Positions & Duties
A: If needed, new officer positions may be delegated by amending the constitution.
B: Officer positions may be rearranged and renamed as necessary.
Section 2: Voting
Voting will take place by secret ballot with the Presidential Committee collecting and counting the votes. If, in the case of impeachment trials, the hosting committee has changed to the Executive Committee because the President or Vice President is on trial, or if either the President or Vice President position is being voted on, then the remaining Executive Committee members will collect and count the votes. The person holding the most votes will win the election. In the case of a tie, the President will make the choice of who will win the election. Should the occurrence of President position be up for election, the Vice President will hold the final vote. If the Vice President position is also up for election, then the guidelines for disagreements in meetings will be put into effect.
Section 3: Disagreements in Meetings

In the event of a disagreement, a vote will take place. If an agreement or combination or terms cannot be made, the Presidential Committee will hold the right to the final decision. If further disagreement persists, then the President holds the right to the final decision, but can also choose to move the discussion to the Executive Committee or DDR Club Member Committee if and only if the discussion did not arise from either of those committees. If no final decision can be made, then the topic will be brought to DDR Club adviser who will make the final decision. The adviser’s decision will hold absolute power. The only way to change a decision made by the adviser is to have the advisor officially change it his or herself with a signed document. If advisers have been changed and DDR Club members want to propose a change to a previous adviser’s decision, then, the current adviser holds the rights to the decision and can officially change the decision his or herself with a signed document.

Section 4: Resignation

Send a formal letter in e-mail format to the President detailing the reasons for resigning.
Section 6: DDR Night

One DDR Night will take place each week with each DDR Night ending within fifteen minutes of its stated end time. When the Presidential Committee feels as though there are enough DDR Club Member Committee members, they will announce Otwa and ask for answers by way of all DDR Club Member Committee members casting one vote audibly. Any ties will be handled at the discretion of the Presidential Committee. During the week containing Halloween, DDR Night will commence with the lights turned out, yet still having enough lighting so that it does not disrupt others not attending DDR Night and those trying to study.

Section 7: DDR Competition
There will be at least one DDR Competition per semester and it may or may not be open to non-members by decision of the Presidential Committee. Before DDR Competition can be put into action, a set of rules must be created. Judges and Competitors to for each DDR Competition will be decided upon by the Presidential Committee and there may only be three judges. The Presidential Committee holds the vote on pre-disqualification of competitors if they would cause the competition to be unfair. DDR Competition is for competitors to be able to compete with each other and challenge each other; if there is a competitor who will win by because they are far too advanced, that defeats the purpose of the DDR Competition and therefore, gives reason to pre-disqualify the competitor from the tournament. That does not mean the competitor is omitted from attendance though. The President and Vice President can compete, but if they are almost guaranteed a win, they are recommended to opt out of competing as to not cause any social tension. If the President and Vice President are competing, then a DDR Club member who was pre-disqualified or is not competing can take over the scoring of the DDR Competition. This does not give them the right of leadership ability over the DDR Competition, leadership is still reserved for the Presidential Committee. If there are any gaps in competitors’ skill levels, then the option for opening up the competition into two or more divisions becomes available. Divisions will be chosen after the qualifying round to properly determine how many competitors will fit into each division.

Section 8: Birthday Procedure
Proper birthday procedure is as follows: preparation for each birthday will be discussed by DDR Club Member Committee prior to the birthday to make preparations for any special foods and any other special arrangements, a DDR Night or other DDR Club event will be chosen to celebrate the birthday, an announcement will be made of the birthday on UMKCDDR, and then execution of the prepared arrangements will occur during the scheduled DDR Night or DDR Club event.

Section 10: Behavior issues

Behavior issues by DDR Club members and officers will be discussed only in the Presidential Committee to prevent social tension among DDR Club members. Behavior issues have their own measures should a disagreement occur. Both sides should come to a working and viable combination agreement. If this cannot be done, the President will hold the right to the final decision. If further disagreement persists, then the President holds the ability to move the discussion to the Executive Committee or DDR Club Member Committee; this is optional and not recommended except in the event of an emergency. If no final decision can be made, then the topic will be brought to DDR Club adviser who will make the final decision. This decision will hold absolute power. The only way to change a decision made by the adviser is to have the advisor officially change it his or herself with a signed document. If advisers have been changed and DDR Club members want to propose a change to a previous adviser’s decision, then, the current adviser holds the rights to the decision and can officially change the decision his or herself with a signed document.

Section 12: Impeachment
A: No officer is protected from impeachment. The nomination process will differ from that of electing an officer. There would have to be at least one member stating the need of an impeachment trial for the impeachment voting process to begin. This would be done by contacting the President, notifying him or her of the officer name and position that the member wants an impeachment trial for. In the event of the President being nominated, the Vice President will be notified instead.

B: Each member will be sent a notice informing him or her of DDR Club Member Committee meeting date chosen for collection of the votes. The officer being tried will attend only the beginning portion of the trial—this is done to prevent any social tension—for speaking purposes in assessing their performance as an officer of DDR Club. 

C: Meeting date will be decided upon by the Presidential Committee. Should one of the members of the Presidential Committee be on trial, the remaining Executive Committee members will choose a date for the trail.

D: Once the officer on trial has left, voting will begin by secret ballot. The votes will be collected by the Presidential Committee. Should one of the members of the Presidential Committee be on trial, the remaining Executive Committee members will then collect the votes. 

E: The impeachment trial will be led by the Presidential Committee. The impeachment trial will require a two-thirds vote for an impeachment to take place with the President, or Vice President if the President is on trial, making the final vote should a tie occur. Impeachment trials require attendance; if a DDR Club Member Committee member cannot be in attendance of the trail, the President, or Vice President if the President is on trial, will not be able to fill-in in their absence.

F: All happenings at impeachment trails will be kept confidential. If a DDR Club Member Committee member does not abide by the rules of the trial, the officers holding the trial have the right to remove that member from attendance. If impeached, the officer will lose their position but can apply again for that position as if the impeachment trial had not occurred.

Article XI: Rules of Absence
Section 1: President
The President must be in attendance for any DDR Club meeting to take place unless the Vice President has been given sufficient practice as to the information concerning the discussion if and only if a vote is not taking place. Should the President resign, leave the university, or be removed from his or her position, the Vice President can choose to either become the new President or decide on how to best elect a new one by either temporarily holding the position of President and choosing a replacement him or herself or holding a DDR Club Committee vote by nomination. To lower social tensions between the President and Vice President, the Vice President was given the ability to choose a President in the manner specified.

Section 2: Vice President
Should the Vice President resign, leave the university, or be removed from his or her position, the President can choose decide on how to best elect a new one by either choosing a replacement or holding a DDR Club Committee vote by nomination. To lower social tensions between the President and Vice President, the President was given the ability to choose a Vice President in the manner specified.

Section 3: Officers
Re-election of the officers not the President or Vice President will be decided upon by the Presidential Committee. Should one of the other officers resign, leave the university, or be removed from his or her position, then the Presidential Committee can choose to either elect a new official by good judgment or hold a DDR Club Committee vote by nomination.

Section 4: Presidential Committee
If the Presidential Committee cannot meet for a discussion which requires a Presidential Committee meeting, then the President will take over the decision. Rules for Disagreements in Meetings still apply.

Section 5: Executive Committee
In the case of an absence in the Executive Committee, the member must read the discussion notes and then write out his or her own discussion notes containing the information he or she would bring to the meeting. The discussion notes will be given to the President. In the event that a decision must be made and a meeting cannot be held, then the Sub-Presidential Committee will meet in place of the Executive Committee. Rules for Disagreements in Meetings still apply.

Section 6: Member
If a Member meeting cannot take place in time for a stated deadline, the Presidential Committee will take over the decision. Rules for Disagreements in Meetings still apply.
If a member is missing for a Member meeting vote, their vote will be voided unless they give their meeting discussion notes to one of the Presidential Committee members prior to the meeting. DDR Club Member Committee members may have their membership up for discussion if they missed too many meetings. The number of missed meetings will be subjectively decided upon by the Presidential Committee. Rules for Disagreements in Meetings still apply.
